
 
           INDIANA - HOMETOWN COMPETITIVENESS 
                                     SITE VISITATION  
 
 
                                                          AGENDA 
 
 
 
 

I.   Introductions: 
         1.1. Indiana Resource Team 
         1.2. Local Team 
  

II.   Site Visitation Outcomes: 
         2.1. Indiana Resource Team will gain a deeper understanding of the submitted 
                proposal. 
         2.2. Local Team will gain a better understanding of the Indiana-HTC 

         process, program components, and resources required to successfully 
         complete the Indiana-HTC program. 
 

III.   Conversation:  Indiana - HTC Overview: 
         3.1. Review of Three Major Phases of Work (Phase I Assessment, Phase II 
                     Strategic Development and Implementation, Phase III Sustaining 
                     Success). 
         3.2. Review of Outcomes, Deliverables & Investments. 
         3.3. Review Timelines and Benchmarks. 
         3.4. Review Indiana - HTC Organizational Structure & Position Descriptions. 
  

IV.   Conversation:  Local Proposal: 
4.1. Brief Overview by Local Team. 
4.2. Q&A Conversation. 
 

V.   Conversation:  Next Steps 
 
VI.   Adjournment 

 
 
 
 

Thank you for taking the time to share with us your thoughts and ideas regarding 
                         the Indiana - HomeTown Competitiveness Program. 
 
 

 


